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Performance Summary

• Against the backdrop of an increase in the number of properties sold, each profit item exceeded the 

same period of the previous year, and the full-year earnings forecast and year-end dividend forecast 

were revised

16.5 billion yen

YoY+14.3%

Net sales

2.57 billion yen

YoY+14.9%

Operating income

2.27 billion yen

YoY+9.7%

Ordinary income

*Net income attributable to owners of parent for the interim period

1.58 billion yen

YoY+12.3%

Interim net income*

97.54 yen

YoY+13.2%

EPS ※※

11.6 billion yen

YoY+46.5%
Record-h igh leve l  fo r  a  f i rs t -ha l f  per iod

Purchase amount 

32.7 billion yen

+1.1% vs. end of previous 

f iscal year

Property for sale

37.5 yen

Full-year forecast

Annual dividend**

** After reflecting the stock split



• Net sales increased 14.3% YoY as sales of Leasehold land and Old unutilized properties remained firm

• Growth in gross profit outpaced the increase in SG&A, and operating income increased 14.9% YoY

• After absorbing increases in interest expenses and other costs, ordinary income increased 9.7% YoY, 

and interim net income increased 12.3% YoY
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Consolidated Statement of Income

(million yen)

FY2024 2Q FY2025 2Q FY12/2026 2Q

Results Results Results YoY change Vs. plan

Net sales 12,991 14,511 16,590 ＋14.3％ 103.7％

Gross profit 3,243 4,607 5,270 ＋14.4％ ー

SG&A 2,217 2,367 2,696 ＋13.9％ ー

Operating income 1,025 2,240 2,573 ＋14.9％ 114.4％

Ordinary income 861 2,076 2,278 ＋9.7％ 113.9％

Net income* 573 1,410 1,584 ＋12.3％ 113.1％

*Net income attributable to owners of parent



Consolidated Balance Sheet

(million yen)

FY12/2025 FY12/2026  2Q

Amount Amount Vs. end of previous fiscal year

Cash and deposits 4,716 6,650 +1,933

Property for sale 32,346 32,705 +358

Real estate for rent 1,528 1,955 +426

Interest-bearing liabilities 25,144 26,000 +855

Net assets 13,551 14,943 ＋1,392

Total assets 40,678 43,412 ＋2,733

Shareholders’ equity ratio 33.3％ 34.4％ +1.1pt

• Property for sale amounted to 32.7 billion yen, maintaining a high level of property stock for future sales

• Interest-bearing liabilities increased as purchases increased, while cash and deposits also increased

• Shareholders’ equity ratio rose to 34.4% due to the accumulation of net assets
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Consolidated Statement of Cash Flows

(million yen)

FY12/2025 2Q FY12/2026 2Q

Amount Amount YoY

CF from operating activities 3,391 1,798 -1,593

Profit before income taxes 2,076 2,278 +202

Decrease (increase) in 

inventories
1,898 -359 -2,258

CF from investing activities -163 -562 -399

 Real estate for rent -55 -426 -370

CF from financing activities -2,533 620 ＋3,154

Net increase (decrease) in 

borrowings
-2,126 855 ＋2,982

Cash and cash equivalents at 

end of period
5,061 5,883 ＋822

• Although operating CF decreased YoY due to the increase in purchases, it was positive at 1.7 billion yen as 

sales remained firm

• Necessary liquidity was secured through financing in line with purchase activity
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*Excludes sales in the construction business for 2022/2Q
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• Net sales and the number of lots sold reached record-high levels for the first-half period

• Sales of both Leasehold land and Old unutilized properties expanded as progress was made in strengthening 

the sales structure and improving rights-adjustment capabilities

Real Estate Sales Business: Trends in Net Sales and Number of Lots Sold (Quarterly)

Sales： 100 million yen Number of properties sold



Real Estate Sales Business :  Quarterly Sales Trend

売上高： 億円

• Sales of both Leasehold land and Old unutilized properties remained firm, and net sales in the first half 

exceeded the same period of the previous year
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Purchase amount ： 100 million yen

Purchase amount

Number of properties purchased
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• The Company continues to make purchases while assessing property difficulty and profitability, with purchases remaining firm due to 
channel expansion and other factors

• Taking the 50th anniversary of its founding as an opportunity, the Company strengthened brand communications, and brand 
awareness steadily increased

• Purchase amount reached a record-high level for a first-half period, partly due to a large-scale leasehold land acquisition

Real Estate Sales Business: Trends in Purchase Amount and Number of Lots Purchased (Quarterly)



Real Estate Sales Business: Trend in the Number of Purchase Contracts
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• The number of purchase contracts is on an upward trend, contributing to the expansion of the base of 

properties for future sales
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Number of purchasing contracts 

*2026 figures are cumulative through 2Q



Real Estate Sales Business: Trend in Purchase Amount and Inventories
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• Property for sale amounted to 32.7 billion yen, securing property stock in anticipation of sales from 

2027 onward

• Based on first-half purchase results, the full-year purchase plan for 2026 was revised to 22.0 billion yen

- 12 
-

Unit : 100 million yen
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Overview and Current Status of the Medium-Term Management Plan

Basic policy of the Medium-Term Management Plan

Expansion of existing and derivative businesses and establishment of a business foundation for the 

regional revitalization business

Cash generation and strengthened shareholder returns

Development of human resources and operational infrastructure to ensure full execution of the strategy

Medium-Term 

Management Plan 

2025

Foundation building and

pipeline development

Medium-Term 

Management Plan

2026

Medium-Term 

Management Plan

2027

The current Medium-Term 

Management Plan will remain 

in place, with only the 

numerical targets expected to 

be revised
(around February 2027)

Expected to achieve the numerical 

targets of the Medium-Term 

Management Plan

Operating income: 3.6billion yen

Ordinary income: 3.0billion yen

Net income: 2.1billion yen

New Medium-Term 

Management Plan 

from 2028



Strengthening existing businesses

• Expansion of Leasehold land areas

• Enhancement of purchase and sales frameworks and expansion 

of purchase channels

• Commercialization of new rights adjustment menus

⇨ Purchases and sales remained firm

⇨ Diversification of projects through strengthened rights-

adjustment capabilities

Purchases in the existing businesses remain solid, supported by strengthened sales capabilities, while 

derivative businesses are progressing steadily toward scaling from 2028 onward

• Promoting scheme enhancement and channel expansion to 

strengthen purchases

• Further refinement of profitability

Development of derivative businesses

• Commercialization of four derivative businesses and 

accumulation of properties

• Establishment of foundations for business scaling

⇨ Co-ownership and ownership-period businesses expanded 

steadily

⇨ Loan for use and Leasehold rights are in the business 

feasibility verification phase

• Promoting verification toward scaling from 2028 onward

• A certain contribution to earnings during the period of the Medium-

Term Management Plan
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Current Status of the Business Strategy and Key Priorities Going Forward
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Trend and Composition of Property for Sale

• Property for sale reached a record-high level

• More than 90% of properties, by purchase year, were acquired in or after 2023, forming a portfolio positioned 

for future sales.

• Although inventories have accumulated, most consist of properties acquired in recent years

＊Properties purchased in or before 2022 are mostly Leasehold land, which generates stable rent income and is also expected to be sold at such times as life events of leaseholders



Rights adjustment capabilityChannel expansion Sales Strategy

Continuous project inflow
Handling a diverse range 

of projects

Purchases made after 

securing buyers
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Background of Purchase Expansion

11.6 billion yen

+46.5％

Purchase amount 

in the first half

Number of lots 

purchased in the 

first half

312 lots

+21.4%

Full-year 

purchase plan

22.0 billion yen

Revised upward 

from 20.4 billion yen

First-half progress 

rate

53%

Purchase plan for 

the second half

10.4 billion yen

• Channel expansion and other initiatives have broadened the range of options, and an organizational 

framework for assessing projects is also being put in place
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Organizational Growth

• One of the factors supporting this business expansion was the strengthening of the organization 

as a whole

Support business expansion and improved organizational reproducibility
…Evaluation system, know-how sharing, and interdepartmental collaboration. Move toward a system in which the organization can 

produce the same results without relying on the capabilities of specific individuals

Sharing know-how
Embedding awareness of 

investment efficiency

Collaboration across 

departments and areas

Profit  margin × business period 

has permeated the organization

Transform rights-adjustment 

capabilit ies from individual skil ls 

into a reproducible system

Promote the entire process from 

purchases to sales on a company-

wide basis

Revamping the personnel system



Derivative Businesses: Roadmap
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• Co-ownership / Ownership period businesses: Launched in 2025; currently in the preparation 

phase

• Loan for Use / Leasehold rights businesses: Preparing for phased launch from 2026 onward

2025 2026 2027 2028～

Co-ownership

Ownership 

period 

Loan for Use

Leasehold 

Rights

Commercialization
Verification 

phase

Commercialization
Verification

phase

Verification Commercialization

Verification

Verification 

phase

Commercialization

Scaling

Scaling

Scaling

Scaling

Current Medium-Term Management Plan (2025–2027)



Derivative Business: Progress of the Co-ownership Business
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• A business model that utilizes the Company’s rights-adjustment know-how for co-ownership interests involving complex rights 

relationships

• Rights-adjustment needs are high for co-ownership interests, and the Company aims to scale the business by establishing 

diverse successful models

Acquire ownership interests

From a situation where one property 

is jointly owned by multiple persons, 

the Company acquires ownership interests

The 

Company
Others Others Others

Rights adjustment and negotiations

Negotiate with other co-owners and 

organize the rights relationships

The 

Company
Others Others Others

Conversion to sole ownership

Consolidate all ownership interests 

into a property 100% owned by the Company

The 

Company

The 

Company

The 

Company

The 

Company

Sale and monetization

Sell the property in the market after 

its liquidity has increased

Business 

scheme

Actual 

results

Number of projects

Approx.350

Conduct business verification through 2027 and aim to scale the business from 2028 onward

Number of properties purchased

9

Purchase amount

870 million yen

*Each result is cumulative from January 2025 onward. Purchase amount includes properties scheduled for settlement

*The following is one example of the Company’s business scheme. The optimal scheme is selected according to the characteristics of each project



Actual 

results

Derivative Business: Progress of the Ownership Period Business
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• In the Old unutilized properties business, income and capital gains are generated by holding high-yield properties for the 

medium to long term

• By gradually accumulating income-producing properties, the Company aims to build up stable stock-type earnings

Property acquisition

Acquire income-producing real estate suitable for 

the Old unutilized properties business and 

begin holding the property

Accumulation of income

Generate stock-type income 

from rent paid by tenants

Rights adjustment and negotiations

With an exit in mind, negotiate with tenants 

and organize the rights relationships

Sale and monetization

Sell the property on the market after its 

liquidity has increased and 

generate capital gains

Business 

scheme

Number of projects

Approx.100

Conduct business verification through 2027 and aim to scale the business from 2028 onward

Number of properties purchased

11

Purchase amount

1.13 billion yen

*Each result is cumulative from May 2025 onward. The purchase amount includes properties scheduled for settlement.
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Regional Revitalization Business: A Core Social Issue Model in the Medium-Term Plan

• Launch of a YouTube channel

• Renewal of concrete pavement

• Expansion of plans in collaboration with 

local restaurants

• Interior renovation

• Production of commemorative novelty goods

• Expansion of meal plans in collaboration with 

local restaurants

• Launch of a dedicated website

• Improvement of the local operating structure

• Creation of collaboration plans with local facilities

*Including on-site Zen meditation experiences 

at temples and fishing experiences

• Initiatives embodying our Win-Win-Win philosophy (Creating benefits for local communities, related parties, and the Company)

Hachimantai City, Iwate Prefecture:

Pension revitalization × underutilized villas

Hirado City, Nagasaki Prefecture:

Utilization of historical assets (value enhancement)

Higashiizu Town, Shizuoka Prefecture：
Idle land × real estate revitalization model

During the current Medium-Term Management Plan period, the Company will solidify the business foundation at the three 

priority-area locations and, based on those results, identify the next areas for expansion

Improvement of productivity in 

local operations

Improvement in ADR (Average 

Daily Rate)

Increase in guests staying  

multiple nights and family use
Improvement in profitability
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Expansion of Name Recognition

• Strengthen brand communications through newspapers, magazines, transit advertising, and other media, and 

continuously work to improve the Company’s name recognition

Arakawa Line wrapped trainColumn-wrapping advertisement inside Tokyo Station

Backstop advertisement at a baseball stadium

Outdoor advertisement on a 

Company-owned building

50th Anniversary Special Website

Bungeishunju PLUS STORY project (six-part series)
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Initiatives for Human Capital

87.2％

Paid leave 

utilization rate

6.0％

Turnover rate

100％

Paternity leave 

utilization rate

11.1H 

Average monthly 

overtime hours

131 days 

or more

Annual holidays

・Promote the creation of an organization that is easy to work in, from both the perspectives of 

systems and actual performance data

External certifications

Certification

Health and Productivity Company 

“Silver Certification”

⇒Aim to obtain “Gold Certification”

Certification
Kurumin

⇒Aim to obtain Platinum Kurumin certification by 

FY2027

Record-high 

level

Bonuses

*Actual results for FY2025



CSR Initiatives
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・Support the healthy growth of children by nurturing their interests and potential

Our approach

Continuously promote 
support for children toward 
resolving social issues

Fulfill corporate social responsibility 
and contribute to realizing a sustainable 
society

Support the creation of environments 
where each individual can develop their 
interests and potential

Conduct activities continuously and 
systematically rather than limiting them 
to one-off initiatives

Support track record

Sponsorship

“Explore What You Like! 
Work Lab”

Sponsor an event held by NPO ADDS

Donation

Activities supporting 
children after school

Donation to After School NPO 

Afterschool’s crowdfunding campaign

Including this sponsorship and donation, the Company will continue providing support 

toward enhancing the environment surrounding children
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Full-Year Earnings Forecast Revised Upward Against the Backdrop of Expanded Sales

• Based on first-half sales results, recent sales conditions, the real estate market environment, 

and other factors, the full-year earnings forecast was revised upward

Initial assumptions (February 2026) Current revision (August 2026)

· Cautiously factored in changes in the real estate market 

and rising interest rates

· Assumed a conservative sales plan for the second half

· First-half sales progressed above plan

· Revised the second-half plan based on recent sales conditions 
and the real estate market environment

· Revised the full-year earnings forecast upward

(million yen)

FY12/2026 (Forecast)

Full-year forecast Initial plan
(Announced in February 2026)

% change vs. initial plan

Net sales 31,000 25,500 21.6%

Operating income 3,680 2,400 53.3%

Ordinary income 3,050 1,900 60.5%

Net income* 2,190 1,330 64.7%

EPS** 134.62 81.76 64.6%

*Net income attributable to owners of parent

** EPS is an adjusted figure reflecting the stock split



Sales Outlook by Business Segment
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2026 Initial Plan

87

129

29
7

Freehold

11.7%

Leasehold land

34.4%

Old unutilized 

properties

50.9%

FY2026

25.5

billion yen

121

168

10 9

Freehold

3.3%

Leasehold land

３９.０%

Old unutilized 

properties

54.1%

FY2026

31.0

billion yen

Others

2.9%

2026 Revised Plan

Others

3.0%

• Leasehold land： 12.1 billion yen Old unutilized properties: 16.8 billion yen

Freehold: 1.0 billion yen Others: 0.9 billion yen
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Review of the Growth Trajectory
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Shareholder Returns and Stock Split (Dividend Forecast)
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Annual dividend forecast (after reflecting the stock split)

37.5 yen

Previous fiscal year result: 23.0 yen → Dividend increase

Overview of the Stock Split

• Split ratio: 2 shares for each 1 share of common stock

• Effective date: July 1, 2026

• Purpose: To create an environment in which a broad range of 

investors can more easily invest by lowering the investment amount 

per unit, as well as to improve the liquidity of the Company’s shares 

and expand the investor base

*This also takes into account the Tokyo Stock Exchange’s  

concept of a desirable investment unit

• Effect: Trading volume has been on an upward trend since 

implementation of the stock split
*All dividend amounts shown in the graph are adjusted figures reflecting the stock split

• Based on the upward revision to the full-year earnings forecast for 2026, the year-end dividend was increased from 15 yen 

to 27 yen. The annual dividend is planned to be 37.5 yen (after reflecting the stock split)

• A stock split was implemented on July 1 for the purpose of improving share liquidity and expanding the investor base
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Progress Toward PBR Improvement and the Company’s Approach

0.66x
0.61x

0.69x

0.62x

0.78x

2021 2022 2023 2024 2025

PBRROE PER

6.0%

9.9% 10.2%

8.5%
9.8%

2021 2022 2023 2024 2025

11.1x

6.4x
7.0x 7.5x

8.3x

2021 2022 2023 2024 2025

× ＝

• Substantial dividend increase in 

2026 in line with earnings growth

• PBR has recently improved to 0.9x

Strengthened shareholder 

returns

• Record-high levels of net sales and 

profit in 2026

• Firm purchase amount and inventories

• EPS growth rate +69.4% YoY

Certainty of profit growth

• Expansion of derivative businesses and active 

investment

• Monetization of regional revitalization business

• Embedding awareness of investment efficiency

Future growth and capital 

efficiency

PBR of 1.0x
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• In 2026, ROE is expected to improve substantially in line with earnings growth, while PBR has 

also improved recently



Aiming to be a Company That Endures for 100 Years
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1976 2026 2076

To become a company that

lasts for 100 years

A company that is indispensable to society

Be a trailblazer for connecting people and their future

• Strive to create an attractive company and achieve sustainable enhancement of corporate value



■ The statements including perspectives on our group, plans, policies, strategies, schedules and 

judgements that are not facts in this material are forward-looking statements about the future 

performance.

■ Forward-looking statements about the future performance are based on information currently 

available and certain assumptions that our group believes to be reasonable. Actual results may 

differ significantly from the forward-looking statements due to various risk factors and 

uncertainties. Please do not place undue reliance on these forward-looking statements.

■ The data in this material contains quotations of public information that we believe to be reliable 

and accurate, but we do not guarantee the accuracy or certainty of the contents.

<<Contact>>

Corporate Planning Office, Sansei Landic Co., Ltd.

TEL：03-5252-7511

E-mail：ir@sansei-l.co.jp

Contact
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Company Profile
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Company

name

Representati

ve
Takashi Matsuzaki, President and CEO

Established February 1976

Capital stock 860,878,000 yen (As of the end of December 2025)

Listing
Standard Market of the Tokyo Stock Exchange    Securities Code : 3277

*Listed on the JASDAQ Stock Exchange on 2011, 

First Section of the Tokyo Stock Exchange on 2014

Head office 6-1, Marunouchi 2-chome, Chiyoda-ku, Tokyo

Branch Sapporo, Sendai, Nagoya, Kyoto, Kansai, Kyushu

Number of 

employees
190･･･As of the end of December 2025

Sansei Landic Co., Ltd



Dividend Trends
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Interim dividend Year-end dividend

Conso-

lidated
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

(Forecast)

Dividend 

payout ratio

（%）
4.5 6.7 11.1 11.4 13.4 17.6 16.8 59.0 35.3 21.6 22.9 32.2 28.9 27.9

EPS

(Yen)
33.02 45.11 45.01 52.47 67.22 59.81 68.54 21.17 36.78 64.81 71.90 63.61 79.47 134.62

Unit : yen

*Figures have been adjusted to reflect the stock split

• Following the upward revision to the earnings forecast, the year-end dividend was increased from 15 yen to 27 yen. The 

annual dividend is planned to be 37.5 yen, strengthening shareholder returns (after reflecting the stock split)

• Effective July 1, 2026, a 2-for-1 stock split of common stock was implemented. By lowering the investment amount per 

unit, the Company aims to improve share liquidity and expand the investor base
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Leasehold land * Project period 1-3 years – in the case of ten residential lots
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• Lead times from purchase to sales activities differ between Leasehold land and Old unutilized properties.

(The following are lead times for typical property size)
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Approximately 1.326 million wooden rental houses over 35 years old exist nationwide (2023 Ministry of Internal Affairs and 

Communications Survey)

New rental housing starts have reached approximately 343,000 units (2023 Ministry of Land, Infrastructure, Transport and 

Tourism Survey)

In FY12/2025, Sansei Landic sold 66 unutilized old properties, generating sales of 8.7 billion yen

Approximately 724,000 leasehold land properties exist nationwide (2023 Ministry of Internal Affairs and 

Communications Survey)

In FY12/2025, Sansei Landic sold 298 Leasehold land properties, achieving sales of 11.642 billion yen

→This indicates significant potential for market development, as only 298 rights-adjusted plots out of 724,000 

properties were handled annually

Leasehold land

Old unutilized properties
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Number of Condominiums Over 40 Years Old(Unit: 10,000 units)

Source: Ministry of Land, Infrastructure, Transport and Tourism

→As can be seen in the Ministry of Land, Infrastructure, 

Transport and Tourism's estimates, it is predicted that the 

number of old properties will continue to increase in the 

future, and even when compared to the number of Old 

unutilized properties the Company handles each year, it is 

thought that there is a huge market out there


	スライド 0
	スライド 1
	スライド 2
	スライド 3
	スライド 4: Consolidated Balance Sheet
	スライド 5: Consolidated Statement of Cash Flows
	スライド 6
	スライド 7
	スライド 8: Real Estate Sales Business :  Quarterly Sales Trend
	スライド 9
	スライド 10
	スライド 11: Real Estate Sales Business: Trend in the Number of Purchase Contracts
	スライド 12: Real Estate Sales Business: Trend in Purchase Amount and Inventories
	スライド 13
	スライド 14
	スライド 15
	スライド 16
	スライド 17
	スライド 18
	スライド 19: Derivative Businesses: Roadmap
	スライド 20: Derivative Business: Progress of the Co-ownership Business
	スライド 21: Derivative Business: Progress of the Ownership Period Business
	スライド 22
	スライド 23
	スライド 24
	スライド 25
	スライド 26
	スライド 27
	スライド 28: Sales Outlook by Business Segment
	スライド 29
	スライド 30
	スライド 31: Shareholder Returns and Stock Split (Dividend Forecast)
	スライド 32: Progress Toward PBR Improvement and the Company’s Approach
	スライド 33: Aiming to be a Company That Endures for 100 Years
	スライド 34: Contact
	スライド 35
	スライド 36: Company Profile
	スライド 37: Dividend Trends
	スライド 38: Process from Purchase to Sale
	スライド 39: Market Size of Leasehold Land and Old Unutilized Properties 

