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\¢ Summary Sansei Landic

Operating income, ordinary income, and net income attributable to
owners of parent reached record-high levels

The purchase amount also reached a record high of 23.2 billion yen

0) Property for sale amounted to 32.3 billion yen, and properties scheduled
for sale from 2026 onward are steadily accumulating

In 2025, the Company plans to increase dividends for the 12th consecutive
fiscal year

In 2026, in addition to a dividend increase, the Company plans to implement
a commemorative dividend in celebration of its 50th anniversary




Consolidated Statement of Income

» Sales progressed steadily, and each profit item below operating income reached record-high profits

Sansei Landic

+ Because net sales fluctuate with the business composition, the Company emphasizes growth in gross profit and below

+ EPS also increased by more than 20% YoY

FY1 2/2024

FuII year Full year Rewsed plan Plan achievement
(million yen) o enane rate

Net sales

Gross profit
SG&A

Operating income
Ordinary income
Net income*

EPS (yen)

*Net income attributable to owners of parent

25,620

6,302

4,419

1,882

1,585

1,050

127.22

23,348

6,994

4,746

2,247

1,852

1,294

158.93

FY12/2025

-8.9%

+11.0%

+7.4%

+19.4%

+16.8%

+23.2%

+24.9%

24,000

2,020

1,650

1,100

135.13

97.3%

111.3%

112.3%

1M7.7%

117.6%



\¢ Consolidated Balance Sheet

Sansei Landic

* Purchase amount reached a record-high level, and property for sale and interest-bearing liabilities increased

* ROE rose to 9.8%, and capital efficiency improved

Cash and deposits
Property for sale
Interest-bearing liabilities
Net assets

Total assets
Shareholders’ equity ratio

ROE

- Amount Amount Vs. end of previous term
(million yen)

5,012

25,333

18,505

12,758

33,107

38.5%

8.5%

FY12/2025

4,716

32,346

25,144

13,551

40,678

33.3%

9.8%

-296

+7,013

+6,639

+792

+7,571

-5.2pt

+1.3pt



\¢ Consolidated Statement of Cash Flows Sansei Landic

* Operating cash flow turned negative due to an increase in property for sale; however, appropriate cash management
measures were implemented

+ Through smooth financing, financial cash flow remained stable

FY12/2024 FY12/2025
- Amount Amount YoY
(million yen)

CF from operating activities 1,143 -5,968 -7,111
Profit before income taxes 1,585 1,852 + 267
!Decreas_e (increase) in 31 7.027 7.058
Inventories

CF from investing activities -714 -464 +250
CF from financing activities 1,222 6,093 +4,870
Net increase (decrease) in 1.626 6,639 45,012
borrowings

Cash and cash equivalents at 4.365 4,026 .339

end of period



\”, Real Estate Sales Business : Trends in Sales and the Number of Properties Sold Sansei Landic

« Sales: While Leasehold land exceeded the plan in both sales and profit, Old unutilized properties fell short of the plan
in both net sales and profit

* Number of properties sold: Supported by an increase in the number of Leasehold land sales, remained stable

Number of properties sold
Sales: 100 million yen

m | easehold land ®OlId unutilized properties = Freehold
m | easehold land mOld unutilized properties Freehold m Others

256
232 e 233
14 409 401
24 385 375
354
155 153
344

e 294 292 290 298
82 82 10
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

*Excludes sales and the number of properties for the construction business through FY12/2022 "Excludes sales and the number of properties for the construction business through FY12/2022



Real Estate Sales Business : Quarterly Sales Trend

Sansei Landic

+ Although there were quarterly fluctuations, sales activity progressed steadily on an annual basis

Sales: 100 million yen

= | casehold land == Old unutilized properties Freehold  mmmm Others  =ll=Profit margin
100 37.9%
36.6%
% 33.4% 34.0%
31.5% p—
80 30.0%
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26.6%
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\:, Real Estate Sales Business : Trends in Purchase Amount and Number of Properties Purchased Sansei I.umlic

* Purchases of Old unutilized properties increased, with purchase amount expanding to record levels

Purchase amount : 100 million yen Number of properties purchased
= Leasehold land = Old unutilized properties Freehold m Leasehold land  mOld unutilized properties Freehold
232
206

192
186 461 478

101

544
459 461
) |HHH|

2021 2022 2023 2024 2025 2021 2022 2023 2024 2025




\¢ Real Estate Sales Business : Trend in the Number of Purchasing Contracts Sansei Landic

Ve

* The number of purchase contracts is increasing and is expected to contribute to increased purchases in 2026

Number of purchasing contracts =1Q "2Q 3Q 4Q
170 173
128 \ 130
\ o +5
37 4
55 \ 3 / 45
i) +18
.\
+15
+5

2021 2022 2023 2024 2025



Real Estate Sales Business : Trend in the Amount of Purchases and Inventories Sansei Landic

* Property for sale amounted to 32.3 billion yen, and properties scheduled for sale from 2026 onward are steadily
accumulating

Unit : 100 million yen - ) .
mmmm | casehold land = Old unutilized properties Freehold «=l=Inventories

323

223

1

)

21 19
11

211Q 21/2Q 21/3Q 21/4Q 2211Q 22/2Q 22/3Q 22/4Q 231Q 23/2Q 23/3Q 23/4Q 2411Q 24/2Q 24/3Q 24/4Q 25M1Q 25/2Q 25/3Q 25/4Q



\¢ Full year earnings forecast for FY12/2026 Sansei Landic

« The Company plans increases in net sales and profits toward achieving the management targets for the final year

FY12/2026 (Forecast)
FY12/2025

of the Medium-term Management Plan

Full year result
Full year forecast YoY change
(million yen)

Net sales 23,348 25,500 9.2%
Operating income 2,247 2,400 6.8%
Ordinary income 1,852 1,900 2.6%
Net income* 1,294 1,330 2.7%
EPS (yen) 158.93 163.53 2.9%

*Net income attributable to owners of parent



\¢ (Repost) Sales and profit composition for the first and second halves of the year Sansei Landic

» Although purchases and sales have stabilized, in 2026 sales are expected to be concentrated in the first half, as in 2025

» Due to rising interest rates, operating income is expected to turn profitable in the second half, but ordinary income and net
income are projected to turn negative

Trends in the first half / second half for net sales, amount of purchases, and operating income

First Second: First Second: First Second: First Second: First Second: First Second
(Plan) (Plan)

First Second: First Second: First Second: First Second: First Second

Purchase amount, Net sales Operating income (million yen)
(million yen) mmm Net sales Purchase amount —— Operating income (Right axis)
18,000 - 2,500
15,000 : 2,000
12,000 E 1,500
9,000 : 1,000
6,000 . 500
3,000 I I : 0
0 . -500
16 16 17 17 18 18 19 19 20 20 = 21 21 22 22 23 23 24 24 25 25 26 26

Current situation: Sales are concentrated in the first half / purchases are
concentrated in the second half
(In the second half, purchases are made for the following year, and in the first
(properties purchased in the first half were sold in the half, focus is placed on sales)
second half — Purchases and sales have become more stable than before

Until before COVID: sales tended to be second-half—
skewed / purchases first-half-skewed

_‘I‘I_
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FY12/2026 : Dividend Forecast Sansei Landic

* In 2025, the Company plans to increase dividends for the 12th consecutive fiscal year

* In 2026, in addition to increasing the ordinary dividend by 2 yen, the Company plans to pay a commemorative dividend
of 3 yen as an interim dividend to mark its 50th anniversary

Unit : yen m Interim dividend = Year-end dividend

—_—
N

3

16
o . . ......
2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | 2925 | 2026

Dividend

Payg;}t;atb 4.5 6.6 11.1 11.4 13.4 17.6 16.8 59.0 35.3 21.6 23.0 32.2 28.9 31.2

(I\E(Zﬁ) 66.04 90.23 90.08 104.94 134.45 119.62 137.08 42.34 73.56 129.61 143.79 127.22 158.93 163.53

51

46 E.....E

: 30 :

29 I

10 12 P

6 =21 =
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\¢ Contact Sansei Landic

B The statements including perspectives on our group, plans, policies, strategies, schedules and

judgements that are not facts in this material are forward-looking statements about the future
performance.

B Forward-looking statements about the future performance are based on information currently

available and certain assumptions that our group believes to be reasonable. Actual results may
differ significantly from the forward-looking statements due to various risk factors and
uncertainties. Please do not place undue reliance on these forward-looking statements.

B The data in this material contains quotations of public information that we believe to be reliable
and accurate, but we do not guarantee the accuracy or certainty of the contents.

.. <<Contact>>

( Corporate Planning Office, Sansei Landic Co., Ltd.
v TEL : 03-5252-7511

E-mail : ir@sansei-l.co.jp
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