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FY12/22 Topics =ty

» Although sales fell short of the previous year and the plan, the profit margin exceeded the
forecasts, resulting in profits exceeding the previous year and the plan.

Net sales 15,533 million yen Down 7.7% YoY
Operating income 1,469 million yen Up 31.5% YoY
Ordinary income 1,283 million yen Up 28.4% YoY
o IS 1,060 ronyenUp T Yo
ngﬁgéeo; 20,636 million yen Up 104.0% YoY

* The construction business segment was excluded from the scope of consolidation from 2Q following the
transfer of all shares in the consolidated One's Life Home, Inc. Net Income attributable to owners of parent
increased significantly due to a decrease in income taxes of over 200 million yen due to the share transfer.



Comparison of consolidated income statement Samzei Landi

» Although net sales fell short of the plan, the profits exceeded the plan and the previous year due to an
increase in the gross profit margin.

FY12/20 FY12/21 FY12/22

_ . Revised plan fsfevézg(tjs Difference
(Unit: million yen) Results Results (announcedin |0 Fin Results (announced in
May 2022) Jan 2023) May 2022)

Net sales 17,774 16,836 17,103 15,520 15,533 -1,570
Gross profit 3,986 4,368 4,764 — 5,047 +283
SG&A 3,138 3,250 3,362 — 3,578 +215
Operating income 847 1,117 1,402 1,530 1,469 +67
Ordinary income 709 999 1,226 1,340 1,283 +57
Extraordinary income 32 3 19 — 20 +0
Extraordinary loss 29 0) 0) — 33 +33
e o avle 357 609 1,058 1,080 1,060 +1

to owners of parent




Comparison of non-consolidated income statement fomet vone

» As with the consolidated results, although net sales were below the plan, profits exceeded the plan and the

FY12/20 FY12/21 FY12/22

previous year.

: Revised -
: - Revised plan Difference
(Unit: million yen) Results BRSNS (. nounced in | | forecasts Results | (announced in
May 2022) | (Bnnouncedin May 2022)
Jan 2023)

Net sales 16,111 15,529 16,875 15,300 15,309 -1,565
Gross profit 3,727 4274 4727 — 5,016 +289
SG&A 2,881 3,011 3,309 — 3,527 +217
Operating income 845 1,263 1,417 — 1,489 +71
Ordinary income 671 993 1,241 1,360 1,303 +62
Extraordinary income 31 3 0) — 0) +0
Extraordinary loss 0 0 7 — 41 +33

Net income 177 603 1,046 1,070 1,053 +7




Summary of consolidated balance sheet T

 Interest-bearing liabilities increased due to the increase in property for sale, resulting in a lower

equity ratio. (Unit: Million yen)

FY12/21 FY12/22

previous term

Cash and deposits 5,360 3,827 -1,523 -28.4%
Property for sale 13,301 23,657 +10,356 +77.9%
ierest bearing 8,107 16,399 +8,291 +102.3%
Net assets 10,301 11,056 +754 +7.3%
Total assets 20,050 28,976 +8,926 +44.5%
Shareholders’ 51.4% 38.1% -13.3pt :

equity ratio

ROE 6.0% 9.9% +3.9pt -




Summary of consolidated cash flow T

« Cash flow from operating activities was negative, mainly due to an increase in inventories as a
result of increased purchases

« The decrease in cash and cash equivalents was mainly due to a significant YoY increase in
purchases

(Unit: Million yen)

FY12/20 FY12/21 FY12/22

Cash flow from operating

activities -916 1,704 -9,267
Ca§h flow from investing 287 51 266
activities

Cash flow from financing

activities 952 -608 7,971
Net_increase in cash and cash 951 1.045 1563
equiv.

Cash and cash equiv. at end of 3,707 4.752 3188

period




Sales by business segment

T

Sansei Landic¢

* Leasehold : Sales below plan, but profits well above plan

« Old unutilized properties : Sales below plan, but profits above plan
* Freehold : Sales below plan but profits broadly in line with plan

Sales (million yen)
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Purchases by business segment oot o

 Purchases increased in all business divisions and recorded levels

« Purchases of old unutilized properties increased significantly as the proportion of large properties
increased.

Purchase amount (million yen)

14,000
11,979 2020
12.000
m 2021
10,000 -
[ |
8,000 7.274
6,593
>,000 4,988 4,689
4,000
1,708
2 000 o5 1,383
. | | mE

Leasehold land Old unutilized properties Freehold



Changes in the number of projects and number of purchasing contracts

o

Sansei Landic¢

» The number of projects remained high and stable. The number of contracts signed declined in 4Q

but increased significantly over the year.
Number of projects
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Changes in the amount of purchases and inventories fomet vone

* Purchases progressed well ahead of plan, with purchase and inventory levels at record highs.

Purchase amount (million yen) Inventories (million yen)

8,000 - mm | casehold land == OIld unutilized properties = Freehold —e—Inventories - 25,000

7.000 -

20,000
6,000 -
5,000 - 15,000
4,000
3.000 10,000
2 000

5.000
1.000

0 - 0

1Q\zo\3o\4e\1Q\2Q\3Q\4Q\1Q\2Q\3Q\4Q\1Q\2Q\3Q\4Q
2019 2020 2021 2022




Medium-term Management Plan

(2022-2024)

-Transformation to 2024-
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Positioning of the medium-term management plan

- =

Sansei Landic¢

2022-24 will be a period of qualitative enhancement, with a focus on growth initiatives aiming at TSE Prime
listing from 2025 onwards

Aiming to shift to renewed growth by strengthening the financial base for a prime listing and accelerating new
initiatives through upfront investment.

80.4

Stable real estate market after listing

Net sales (100 million yen)

CAGR 10.6%

180.2

7M

Unclear situation due to
COVID-19

—Ordinary income (100 million yen)

177.7

168.4

After COVID-19

Prime Market

listing

2011

2012

2013 2014 2015 2016 2017 2018

A period of quantitative business expansion
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2022 2023 2024
(Plan) (Plan)
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Medium-term management plan: P N
Overall objective e

Sansei Landic¢

Build a solid business foundation that can realize a stable business growth

even after the COVID-19 ends

— Strengthening of organizational = .
: - Xpansion
Expansion capability P of

-t — Creation of opportunity for business _ :
of e_X|st|ng expansion due to the promotion of business Implementation of M&As and
businesses

new initiatives domain alliances
— Human resources development

— Efforts toward new businesses

Strengthening | | | |

of — Strengthening of governance system — Strengthening of financial foundation

NMENEC S ua — Review of back-office capable of responding to
base organizational growth

— Personnel reform

13



Expanding existing businesses: _
Initiatives to strengthen sales and marketing

T

Sansei Landic

Strengthening of
organisational

capabilities

New
initiatives

Human
resources

development

Numerical

targets

Progress in the first year of the plan

Introduce SFA (Sales Force Automation - sales support)
and Bl (Business Intelligence - analysis) systems.

Establish dedicated websites for each site

Strengthen inventory management

Implement new business schemes on a trial basis,
focusing on leasehold land and old unutilised properties
businesses as the core.

Review the sales education system, which has been
mainly on-the-job training.

Establish a human resources department to strengthen
the education system.

Revise gross profit margin targets upwards for the current
fiscal year

Achieve procurement targets in 3Q

Key actions for the second year of the plan

— Strengthen knowledge management and cross-business
collaboration

— Strengthen online marketing
— Improve sales productivity

— Verify and scale commercialisation of business schemes
explored to date

— Clarify required sales skills and implement a systematic
training system

— Formulate human resources strategy

— Achieve purchasing and sales targets to meet the final
year targets of the medium-term management plan

Focus on measures to strengthen sales in order to achieve

"stable and sustainable growth".

14



Expanding existing businesses: p—
Strengthen the sales training system omeei v

Skills required for each job
function are systematically
organised, and internal
and external training is
provided.

A\

OJT is the mainstay
of the system, and

the training content
varies.

J

9

Sales skills

@ *019 ‘uonounS

In the same way as
---------------------------- - above, a training
system is in place for
---------------------------------- all employees
according to their job
function, etc.

I;
» ¥

Business skills

@'019 ‘uonoun4

A J\
Y Y Y

Knowledge Skills Mind

15



Expanding existing businesses:
; L
Strengthen web marketing Samsel Landic
Create dedicated websites for each location
&API’;&RQ . Sapporo
——— branch Vv
dai
N/ Kyoto branch s;r;] Cer\] Vv
_ Head
\V/ Kansai branch £§ office WV
Musashino
branch v
Nagoya
branch N

16



Expansion of business domain: o—
Hachimantai Tourism Revitalisation LLC website launched Sameei Landic

Par > FRCOUT  AREOmMDES  SHEE S
BEELIO e : * © sELADhE
BABEEERAE CAsE COMPANY

-

Instagrom

https://hachimantai-llc.com

BAEZMHIEER =4

Hachimantai City in Iwate Prefecture has valuable natural scenery and tourism resources. However, the owners of pensions (ryokan) and
underused vacation homes (idle assets) scattered throughout the area, as well as the owners of ryokan and other managers face inheritance
problems and difficulties in continuing their businesses due to an aging population and lack of successors.

We established the Hachimantai Tourism Revitalisation LLC in the hope that we could help solve the problems of the local authorities and the local
people by using our rights adjustment capabilities to increase the added value of the real estate and make it more attractive again.

N\,\ Hachimantai is written in hiragana, Japanese syllabary, to avoid mispronunciations and create a softer
" atmosphere.
g}siﬁ Ifﬂ C:; Although the company name is rigid, we aim to create a friendly company in order to be accepted by the

local community.

pf EE N EEEEEEEEEEEE)
JEEEEEEEEEEEEEER


https://hachimantai-llc.com/

Expansion of business domain:
Rider house business

- =

Sansei Landic¢

<Management visio

( )

Self-reliant and self-advancing

To think and act with an eye on the future, with a
strong will and iniative, aiming for an agile organisation
that takes a stand for running on ourselves.

To actively involve those around us and challenge
ourselves to create work that impacts society.

S —

Professional awareness

Enjoy changes

A new business contest is held as part of in-house training.

The decision was made to commercialise an accommodation facility
business for motorcycle riders, originated by a female employee,
expecting it to embody the ‘self-reliant and self-advancing' principle
set out in the management vision.

The aim is also to utilise the company's know-how in various fields.

[Envisioned plan]

Location: Shizuoka Prefecture

Type of property: accommodation facilities
for motorcycle riders

Number of buildings for rent: 2
Capacity: 8 people in total

*Photo is an image only.

Aiming to open by the end of 2023 in cooperation
with local companies.

18



Strengthening the management infrastructure T

Strengthening the
governance
system

Review back-
office system

Strengthening of
financial
foundation

Personnel reform

Strengthen the governance system across the Group
=> Develop a crisis management and business continuity plan (BCP)

=> Strengthen compliance, risk management and information management
systems

Improving the efficiency of back-office structures with a view to growth

=> Promote PJT to improve operational efficiency across the company based on
the business improvement plan

=> Improve productivity in sales and administration divisions, including through
the use of IT

Maintain the balance between proactive investment in new businesses
and financial soundness

=> Thorough risk management of purchased properties
=> Strengthen fundraising through the active use of crowdfunding

Reform sales and recruit and train the human resources needed for
future growth

=> Create a Human Resources Department and start formulating a human
resources organisational strategy

=> Review the evaluation and training system and strengthen recruitment in
order to create a more comfortable working environment.

19



Strengthening the management infrastructure: - =
Risk management of purchased properties Sansei Landic
( Due to an increase in the number of strategically-
Purchases by value scale expanded large, old unutilised properties and long-
Less than 100 million yen ~ m Over hold properties.
100 mill 100 million yen 300 million yen 300 million yen Composition by business
( million yen) (over 100 million yen)
250 -
6%
200
150 - 51 34%
B
100 A 63
s 60%
50 | 37 33 39
O 41 52 37 38 53
K 2018 2019 2020 2021 2022 Leasehold land 8OId unutilized properties Freeholdj

Qur policy

We will not assume that property prices will rise and maintain a cautious approach to
property purchases.

Wherever Possible, conclude a contract of sale at the same time as concluding a
contract of property purchase.

After purchasing a propert%/, strengthen the management of sales activities up to the
point of sale and ensure a thorough sales schedule.

For properties that can be sold ahead of schedule, sell them in a timely manner while
maximising profits. 20



Strengthening the management infrastructure: o=

e

Portfolio of real estate for sale Sansel Landic

(End-December 2022, by value)
Composition of balance by purchase period Composition of balance by region

m 2022 2021

Details of real
estate for sale

9%
25%
Capital Western Chubu Northern
Before 2020 Area Japan region Japan

Over 80% of real estate for sale was purchased less than a
year ago

Diversified portfolio with real estate in all regions of the
country

21



Strengthening the management infrastructure:

Crowdfunding

o

Sansei Landic¢

 First to seventh offering: Raised 650 million yen in total.

 8th offering: 200 million yen was raised in January 2023. Funding rates have fallen from an initial

3.0% to 1.7%.
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ESG initiatives: _
Real estate rights adjustment example

- =

Sansei Landic¢

Location: Yokohama City Land area: approx. 3,300

Staircase Deemed road

i

vacant /- A
house2 ' /

* Negotiated with the right-holders around the corridor to
provide a road.

* The plot with the existing building overhanging the corridor
was large, but rubbish had accumulated, and the building
was dilapidated, so a new dwelling was built on the adjoining
land at our expense. The residents were relocated there, the
rest of the land was bought by us, and a road was laid out.

Leasehold holders: 16

General residential area. A high school is nearby and
convenient for bus transportation.

Vacant lots 2 and 3 are large but cannot be rebuilt due to poor
road connection.

Although not a school route, the corridor is used by many
students and needs to be improved.




ESG initiatives:
. . o= -
Real estate rights adjustment example Samsel Landic

Eliminated
dilapidated
buildings

Eliminated
vacant houses

Improved convenience for commuting to work and
school by developing a corridor that is not a road under
the Building Standards Act as a road.

Stairs are incorporated into the road and made into a
gentle slope to allow easy entry and turning of vehicles.
Improved convenience and valuation of the land due to
our rights adjustment




ESG initiatives:
Our company’s CSR activities

o

Sansei Landic¢

Sansei Support Project

Support for Social welfare

children / support activities

Support through Support through

JOB assistance

donations purchasing

\
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OLOWIY NVd

Sansei Landic’s
unique initiative

About Ranzan Gakuen

A children’'s mental health care
facility established in 2007. It aims
to foster the healthy development
of children who need emotional
treatment and support due to child
abuse or other influences in their
family environment and nurture
their ability to live as human
beings.

It provides psychological treatment,
daily life support, medical support
and educational support through
residential and daycare and
supports children's independence.

25



ESG initiatives: o= =
Return to employees Someet Landi

N\

Record base increase planned

In addition to statutory holidays and scheduled holidays, employees are

y entitled to an additional three days off as company: holidays.

Plans are in place to relocate the head office and Kansal (west Japan)
branch by the end of 2023 to increase convenience and provide a better
working environment for employees.

26



Shareholder returns (Dividends) ‘-“-'.'-T'

- The dividend forecast for FY12/2022 will be raised to 28 yen per share from 27 yen in the previous estimates
-Expect to increase the dividend to 29 yen a share for FY12/2023 to mark the 10th consecutive year of increases

Dividends (yen)

35 -
30 -

]

]
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15

O I I I I I I I I I I |

10
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
(Plan) (Plan)

]

]

93]
1
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FY12/23 Business Forecasts




Real estate market conditions and our response omeet e

« Manage the risk of purchased properties and increase the turnover rate of sales while turning
cautious in some areas

Purchase

— Property prices tend to remain high

— Generally, firm market conditions will continue,
but we are turing cautious in some areas due

— Leaseholders' purchasing sentiment remains
strong

— The impact of COVID-19 is diminishing, and
there will be no delays in the marketing
activities

to price hikes.

— Financial institutions' attitude to real estate
financing is generally the same as it was.

Thorough risk management of properties Thoroughly implement sales schedules and
purchased, including continuing to promote the early sale of properties that can be
identify and purchase properties from a sold ahead of schedule

cautious perspective.

29



Real Estate Sales Business: o= =
- =
Sales Plan by Business Sansei Landic

* Leasehold land: 5,570 million yen, Old unutilized properties: 9,837 million yen,
Freehold: 1,193 million yen, Others: 517 million yen.

2022(Results) 420 (2.7%) 2023(Plan) 517 (3.0%) (Unit: million yen)

=)

u Leasehold land

® Old unutilized properites
“ Freehold
m Others

Net sales: 15,311 million yen Net sales: 17,119 million yen (+11.8%)



FY12/23 Business Forecasts T

Consolidated Forecasts for FY12/23 (January 1, 2023 - December 31, 2023)

(Unit: million yen)

FY12/23 Pct. change _
B Real estate sales business

Net sales 17.119 10.2% plans higher sales and profits
’ than in 2022

Operating income 1,994 8.5% B Netincome is expected to

_ _ increase YoY, excluding the
Ordinary income 1,305 1.7% impact of lower income tax due

. . to the sale of a subsidiary in
Net income attributable
to owners of parent 836 -21.1% 2022

B The dividend is planned to
increase by 1 yen and will be 29

o yen a share, which will be the

Dividends (Yen) 29 — 10th consecutive year of

dividend increases

EPS (Yen) 102.68 -20.8%
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Company profile

Sansei Landic

Compan : :
o | Sansei Landic Co., Ltd
Representative | Takashi Matsuzaki, President and CEO
Established February 1976

Capital stock

833,723,600 yen (As of the end of December 2022)

Standard Market of the Tokyo Stock Exchange Securities Code : 3277

Listing *Listed on the JASDAQ Stock Exchange on 2011,
First Section of the Tokyo Stock Exchange on 2014
Head office 5-1, Marunouchi 2-chome, Chiyoda-ku, Tokyo
Branch Sapporo, Sendai, Musashino, Nagoya, Kyoto, Kansai, Fukuoka
Number of

employees

179- - -As of the end of December 2022

32



‘ >
Contact o

B The statements including perspectives on our group, plans, policies, strategies,
schedules and judgements that are not facts in this material are forward-looking
statements about the future performance.

B Forward-looking statements about the future performance are based on
iInformation currently available and certain assumptions that our group believes to
be reasonable. Actual results may differ significantly from the forward-looking
statements due to various risk factors and uncertainties. Please do not place
undue reliance on these forward-looking statements.

B The data in this material contains quotations of public information that we
believe to be reliable and accurate, but we do not guarantee the accuracy or
certainty of the contents.

<<Contact>>
Corporate Planning Office, Sansei Landic Co., Ltd
TEL:03-5252-7511
E-mail: keiki@sansei-l.co.jp
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