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FY12/19 Topics

==

Sansei Landic

® Since its founding, achieved the highest net sales and profits in the past years.

Net sales

18,020 million yen

Up7.1%YoY

Operating income

1,860 million yen

Up5.4%YoY

Ordinary income

1,758 million yen

Up7.0%YoY

Net income

1,158 million yen

Up15.1%YoY

Purchase amount

13,177 million yen

Up18.0%YoY




Comparison of Consolidated Income Statement - = -

Sansei Landic

® Net sales fell short of plan, but gross profit and other profits exceeded plan.
(Million yen)

FY12/17 FY12/18 FY12/19

Net sales 13,098 16,833 18,220 18,020 A200
Gross profit 4. 532 4,805 4. 984 5,118 +134
SG&A 2,769 3,039 3,318 3,257 A60
Operating income 1,762 1,765 1,666 1,860 +194
Ordinary income 1,668 1,642 1,544 1,758 +214
Extraordinary loss 93 103 — — —

Net income 1,111

1,006

1,032

1,158

+126




Comparison of Non-Consolidated Income Statement = ===

Sansei Landic

® Both sales and profits exceeded the plan and year-on-year results.

(Million yen)

FY12/17 FY12/18 FY12/19

Net sales 11,968 16,050 16,243 16,266

Gross profit 4,293 4677 4674 4,879 +205
SG&A 2,483 2,737 3,023 2,981 A42
Operating income 1,810 1,940 1,650 1,898 +248
Ordinary income 1,610 1,606 1,547 1,752 +205
Extraordinary loss 29 67 — — —

Net income 1,152 1,068 1,035 1,172 +137




Summary of Consolidated Balance Sheet

==

Sansei Landic

® Real estate for sale increased due to an increase in purchases (13,493 million yen)

(Million yen)

FY12/18 FY12/19

Vs. end of
Amount | Amount S—

Cash and deposits 3,594 4,133 +539 +15.0%
Property for sale 11,678 13,493 +1,815 +15.5%
Interest-bearing

labilities 6,047 7,202 +1,154 +19.1%
Net assets 8,907 9,894 +987 +11.1%
Total assets 16,777 19,293 +2,516 +15.0%
Shareholders’

SOty 1o, 53.1% 51.3% A1.8pt —
ROA 9.8% 9.8% — —




Sales by Business Segment (Real Estate Sales Business)

==

Sansei Landic

Leasehold Land : Although the number of sales increased year-on-year, sales fell below both the plan an
year-on-year results.
-Old Unutilized Properties : Despite sales fell slightly below the plan, gross profit was higher than both plan
and year-on-year results.
-Freehold : Sales exceeded the plan as there were more purchases and sales during the period than expected.

Sales(Million yen)
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Purchases by Business Segment (Real Estate Sales Business) == >

Sansei Landic

Procurement of 13,177 million yen, a YoY increase of 18.0%
- Leasehold Land : Purchases were at the same level as in the previous year.
- Old unutilized properties : Purchases remained stable in the western Japan area, and increased significantly in the Kanto area.
- Freehold : Purchases increased in the northern Japan region and western Japan region.

Purchase amount (million yen)
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. . —
Changes in the Amount of Purchases and Inventories = =
Sansei Landic
Purchase amount Inventories
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Changes in the Number of Projects and Number of Purchasing Contracts 4—." b

Sansei Landic

Number of purchasing

Number of projects
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Construction Business One’s Life Home = ==b

natural modern from architects Sansei Landic

B Net sales
A 9.0% to the plan

(Million yen) B Relocation of headquarters

Relocated headquarters in January 2019
FY12/19 Exhibition hall closed in March

B Custom home
Net sales 1.203 883 1.818 Not achieve the plan as the construction

period has lengthened and some properties
were not delivered as scheduled.

A44 Al/3 A44 B Renovation

Sales and profits increased significantly
year-on-year, but did not achieve the plan.
An increase in orders for large projects
resulted in a lengthening of the period
required to book sales.

Segment
Income
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FY12/20 Business Forecasts

Sansei Landic



Market Perceptions of Each Division

==

Third sales division
Cover western Japan area

* Profitable real estate agents, that had
temporarily restrained their buying, are now
increasing their purchases, and so
competition is intensifying.

*In Fukuoka, the stock of detached houses is
increasing, and purchasing by house makers
is sluggish.

Sansei Landic

Second sales division
Cover Hokkaido and Sendai areas

has subsided since last year, and the current
situation is stable.

* In the Sendai area, real estate financing

this on our company.

First sales division
Cover Kanto area

* Leasehold land in areas with high land prices, such as in the 23

wards of Tokyo, may see trading exceed market prices, but such
purchases will continue without disturbing our company’s point of
view.

* The volume of information regarding old underutilized properties
being received by our company is steadily increasing as the

number of individuals and companies affected by stricter lending
standards continues to rise.

*In the Sapporo area, the rise in real estate prices

continues to tighten, but there is no impact from
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Real Estate Sales business Plan by business _ s =

Sansei Landic

- Leasehold Land: 7,510 million yen, Old unutilized properties: 8,282 million yen, Freehold: 3,306 million yen, Others: 481 million yen.
- Profit margin is expected to decline year-on-year due to the planned increase in the ratio of old unutilized properties and freehold.

466 (2.9%) 481 (2.5%)  (Million yen)

2019 (Results) 2020 (Plan)

= Leasehold Land
® Old unutilized properties
“ Freehold

m Others

Net sales: 16,266 million yen Net sales: 19,581 million yen (YoY +20.4%)
1
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FY12/20 Business Forecasts (Non-consolidated) _

Net sales
Gross profit
Operating income
Ordinary income

Net income

Purchase amount

19,581
5,038
1,671
1,550
1,040

14,215

(Million yen)

FY12/20 Pct. change

+20.4%
+3.3%
A12.0%
A11.5%
A11.3%

+7.9%

Sansei Landic

B Although sales and gross profit are

both expected to increase, operating
iIncome will fall below both this level
and plan because of an increase in
sales commissions due to a rise in
the volume of sales of old
underutilized properties and
freeholds, an increase in taxes and
dues caused by the consumption tax
rate hike, and higher personnel
expenses due to an increase in the
number of employees.

B As for property purchases, the plan

IS to increase the inventory above
the level recorded in the previous
fiscal year.
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Construction busmess_ Changes in the One’s Life Home o =g
amount of orders received and order backlog natural modern from architects  go ot ) o dlie

e The order backlog at the end of the fiscal year has increased significantly, and the company plans to
return to profitability in FY12/20.

Orders received (million yen)

2,500 Orders received
Order backlog 2,158
2,000
1,500 1,432
1,223 1,267
1,052 1,024
1,000
619
500
122 214 136
0

2015 2016 2017 2018 2019
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FY12/20 Business Forecasts (Consolidated) _ = =

Sansei Landic

(Million yen)

FY12/20 il -lalo[cA W In the Real Estate Sales Business, sales

are expected to be higher than the

Net sales 21,552 +19.6% previous year. The Construction Business
o plans to turn a profit in this fiscal year.
Operating Income 1,686 A9 .49
B Operating income, ordinary income and
Ordinary income 1,559 A11.3% net income are expected to decline due to
a decline in Sansei Landic’s profits on a
Net income 1,047 AN9.6% non-consolidated basis, although the
performance of Construction Business is
EPS(Yen) 123.88 N9.6% expected to recover.
Dividend(Yen) o5 +2 B Plan a year-end dividend of 25 yen, an

Increase of 2 yen.
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Progress of Medium-term

Management Plan




Differences from guantitative targets _—= =

Sansei Landic
(Million yen)
2,500
m Consolidated operating income m Consolidated ordinary income
2,000
2,000 1,860
1,762 1,765 e 1,758
1,668 1,642 1,686
1,559
1,500
1,000
500
0
2017 2018 2019 2020 2020(Plan)

(Medium-term Management Plan)
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Differences from guantitative targets

(Million yen)

20,000
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0

|

mm Average total assets

== Ordinary income
--ROA

2016

2017

16,846

18,035

2018

2019

‘ o

= =

Sansei Landic
ROA(%)

- 20.0%

- 10.0%
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Differences from guantitative targets o

Sansei Landic

(Million yen)

266 (2.9%) 481 (2.5%)

2019 (Results) 2020 (Plan)

=)

= Leasehold Land

(0Ild unutilized properties
{ Freehold

m Others

Net sales: 16,266 million yen Net sales: 19,581 million yen (Up 20.4%)

21



Differences from guantitative targets o

Sansei Landic

(Million yen)

m 2020 Plan m 2019 Results
458

Taxes and dues

461
Sales commission

908
Salary allowance
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Growth Generate profit from new business

Regional
redevelopment

o<=

Sansei Landic

Female SUppRert-heusing

advancement

Minpaku Overseas

PEOPIE

ervulneranle
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Growth Regional Redevelopment Project a4

Sansei Landic

— (Organizational reinforcement)

el aunched “Regional Redevelopment Project” in July 2019
eUpgraded to Regional Redevelopment Office from January 2020

(Development status)
Local challenges and our proposals

Approach local governments nationwide Declining birthrates and an
aging population
D To date, approaches have been made to 24 local governments
(Explaining our business and understanding the situation facing local Local challenges
housing issue
@ Reuvisit local governments with high levels of redevelopment needs — :
- . . Revitalize the community
(Revisit 7 local governments to understand local issues, and explain
the responses our company can provide)

B N Our proposals
® Specific proposals to local governments that we have revisited

(ongoing) Revitalization of local areas by
(Specific proposals for the utilization of vacant housing and regional utilizing unoccupied houses in
revitalization) tourist areas

24



Stability Efforts to reduce the turnaround period - = =

Leasehold land sales illustration

= Sold within 3 years

= Hold for 3 years or more

5%

= Sold within 1 year

Sansei Landic

W 3-year-plus period of increase in inventory due to
business expansion

B Establish new department to promote cash
conversion

W Increasing the cashing out amount above the level
In an average year

25



Shareholder Returns (Dividends) - =

Sansei Landic

Dividend(Yen) Payout ratio(%)
0 | dividend by 2 25 yen (P B
. ividen n n
s Dividend ncrease S y 2 yen to 25 yen (Plan) 20.2%
i amount
25 - 20.0%
—Dividend
20 1 payout ratio
- 15.0%
15 -
- 10.0%
10 - e —
- I I N
0 - . I I I 0.0%

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
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Funding approach “Crowdfunding” - =

Sansei Landic

® The 1st application executed on December 6, 2019

EM< A7 7 F#1

aw BREHY VISV Fa9 o770 F4vY

bid=4- 48 4 (]

Full amount completed

in 37 seconds from
start of applications

50,000,000 /50,000,0008

EES 077V FREBETSELTVLE 1 85 't
: UNITS
FEHEY (F%- #315) FEuEEN RS g BEHAF
3.0% #1117 A 50,000,000 i CD7FVFEOEERFTa—-0
2019/1 Z,"?.D ~2020/11/30*F=F
RS S5 (1 HARG %5

CO77Y FTREBRERLEIEA 2019/12/6 19:00 ~ 2019/12/13 15:00
TEREAE BBEEFE B - (Baf PEETESN TETO Eﬂ_@iﬂ; ETLWizLIL

b e SM3ER BELEL - FRAEEL 20,000,000

HEAORBDERD
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Corporate data - =

Sansei Landic

Compan . -
ame. |Sansei Landic Co., Ltd.
Representative | Takashi Matsuzaki, President and CEO
Established February 1976

Capital stock

814,067,600 yen (As of the end of December 2019)

December 18, 2014, First Section of the Tokyo Stock Exchange

employees

Listing Securities Code: 3277 *Listed on the JASDAQ Stock Exchange on December
13, 2011
Head office 5-1, Marunouchi 2-chome, Chiyoda-ku, Tokyo
Branch Sapporo, Sendai, Musashino, Yokohama, Nagoya, Kyoto, Kansai, Fukuoka
Subsidiary One's Life Home Co., Ltd. (Construction) One’s dLiffe Hohme
natural modern from architects
Number of Non-consolidated: 154 (consolidated:182) - - - As of the end of December 2019
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Contact _—=

Sansei Landic

m The statements including perspectives on our group, plans, policies,
strategies, schedules and judgements that are not facts in this material are
forward-looking statements about the future performance.

m Forward-looking statements about the future performance are based on
Information currently available and certain assumptions that our group
believes to be reasonable. Actual results may differ significantly from the
forward-looking statements due to various risk factors and uncertainties.
Please do not place undue reliance on these forward-looking statements.

m The data in this material contains quotations of public information that we
believe to be reliable and accurate, but we do not guarantee the accuracy
or certainty of the contents.

<<Contact>>
Corporate Planning Office, Sansei Landic Co., Ltd.
TEL:03-5252-7511
E-mail:keiki@sansei-l.co.jp
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